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About

Disruptive
Dev Radio

Amplify the good.

Media platforms, including major
international outlets, have long dominated
the global media space. Decisions about the
themes and voices to be amplified have
often drawn criticism for their lack of an
evidence-driven and Afro-centric approach.
In general, international media is controlled
by a few governments, personalities, and
even families.

Researchers, practitioners, and advocates are
increasingly leveraging mediums for large-
scale communications. It is becoming a
necessity to receive media outreach training
and support to advance policy priorities.

However, with the dominance of media
monopolies, certain voices are being limited
and access to relevant platforms is
sometimes hard to obtain. Enter Disruptive
Dev Radio, an initiative by Leaders of Africa
and the Leaders of Africa Institute.

Disruptive Dev Radio is a platform for original
audio and video content in recorded and live
format. With informative, evidence-driven,
and progressive programming, Disruptive
Dev Radio seeks to amplify the voices of
researchers, practitioners, and advocates
with the intention of promoting inclusive
and equitable development. Using a
decentralized network of content producers,
there is unity of purpose and message.

Learn more about Disruptive Dev Radio and
how you can play an important role in this
Initiative.



For the past three years, Leaders
of Africa and the Leaders of Africa
Institute have produced and
supported original content in
recorded and live format. 

With Leaders of Africa's approach
to bridging inquiry and creativity
comes independent and original
media series for engaged
international development
practitioners, scholars, and
changemakers.

In particular, Leaders of Africa
produces three highly regarded
and listened to podcasts,
including Leaders of Africa's This
Week, Inside Leaders of Africa,
and Leaders Voices. Recorded
podcasts are complemented by
Leaders of Africa Presents live
events, and November 2021
inaugurates a new series called
Leaders of Africa Debates. To date,
the Core Team has produced the
original content.

2021

In service of Leaders of Africa's
mission to mobilize the power of
rigorous inquiry and creative
expression, the Institute launched
the inaugural Podcast Master
Class in 2021. The success of the
Master Class opened the door to
diversifying Leaders of Africa's
original series and providing
opportunities to new content
creators. Moreover, the push to
diversify media-savvy researchers
and advocates led to a new
initiative.

The desire to democratizing
media outreach culminated in the
Disruptive Dev Radio Initiative.
This booklet discusses key aspects
of the Initiative and how you can
get involved, learn new skills, and
amplify your voice and the good.

There is a need in
this age to

democratize the
media and make

new media a
platform for

progressive and
positively disruptive

change.



Disruptive Dev, or Disruptive
Development, represents Leaders
of Africa's approach to progressive
and positive change. We often
think of "disruption" as something
bad or harmful. But, change --
even positive change -- is
disruptive. It entails ending ways
of doing things and enabling new
forms of action and speech. It
inevitably disrupts the status quo.

In the development space, many
of the development woes involve
inequality, forms of privilege and
dominance, and unhelpful
mindsets. We seek to disrupt
these realities.

2021

Disruptive Dev is inclusive of all
age groups, genders, religious
persuasions, and backgrounds. It
recognizes that people of all
backgrounds may contribute to
disruption in their personal
capacity.

It is disruption with a stated
purpose and clear intentionality.
This is why research and
evidence-based advocacy is the
driver of the progressive change
and is at the heart of all
prospective programming of
Disruptive Dev Radio.

The Initiative will feature original
series (also known as programs)
on many themes, including
technological development,
accessibility in higher education,
active citizenship, arts and
culture, gender -- just to name a
few. All original series will be
innovative, creative, and thought-
provoking.

It is disruption with
a stated purpose

and clear
intentionality.

What is Disruptive
Dev?



The Disruptive Dev Radio Initiative
supports researchers,
practitioners, and advocates with
creating professional original
audio and video programs. All
series are proposed, crafted, and
shaped by the contributing
participants. Contributors to the
Initiative become hosts,
producers, and reporters for the
different series.

There are a variety of mediums for
the original series. The main
distinction is between recorded
and live programming. Recorded
programming, such as podcasts
and short and long video series,
allows hosts and producers to
control the program flow. A
recorded format provides hosts
and producers with the ability to
edit to perfection and work on a
flexible schedule.

2021

Live formats require a regularly
scheduled program either on
internet radio or on a video
streaming platform. The live
format allows hosts and
producers to interact with an
audience.

Live programming requires a
consistent and quality internet
connection and provides little
immediate control over
production in real-time.

The aim of the Initiative is spur at
least twenty original series shared
on Leaders of Africa's platform in
either recorded or live format,
with the overarching goal of
shaping public debates on
education, public health,
technology, governance, civil
participation, and socio-economic
development. The success of the
initiative will be measured by how
ideas and themes represented in
the original series resonate with
the public and key stakeholders
leading to progressive change.

What is the
initiative?

Multimedia
Opportunities

Recorded Live

Podcasts

Short or 
Long Video

Internet 
Radio

YouTube
Live

All programs will be shared and
hosted on the Leaders of Africa
and Institute platform and will
not involve any personal costs for
hosting and sharing. Taken
together the original programs
will be given a special place on
the Leaders of Africa website in
the Disruptive Dev Radio library.



There is an open call for original
series concepts, hosts, producers,
and reporters to be part of the
Disruptive Dev Radio Initiative. In
particular, Leaders of Africa is
requesting original series
proposals or interest in serving in
some capacity as part of an
original series production team.

There are three ways to become
involved: (1) Propose an original
series concept; (2) Propose a
original series and specify a
production team; (3) Show
interest in playing a role on a
production team in an original
series related to your interests. In
the first options, you share a
program idea and mention your
role in the program (producer,
host, reporter), whereas the third
option allows you to be matched
with a proposed original series.

All interest is expressed on the
same Disruptive Dev Radio
Initiative Form, which collects
proposals and personal details.

2021

Proposed title
Proposed audience
Proposed questions and
themes addressed in the
original series
Intended format: will it be an
interview, monologue, or live
audio/ video?
Uniqueness: how is the series
different from existing series?
Feasibility: how you will be
able to consistently produce
the series?

On the Disruptive Dev Radio
Initiative Form, you will be asked
if you are sharing a proposal or
looking for a production team
match. If you select a proposal,
you are asked for a 1,000-word
maximum original series
proposal. The proposal should
include the following:

The next section on the form
requires your details, including a
CV/resume and 500-word
statement expressing your
interest in getting involved,
producing consistently, and your
expertise and competency.

Opportunity to
participate

Proposals and
production matches

are reviewed on a
rolling basis, with

the first review
deadline of 

October 8 

If you submit a proposal with a
team, you will only submit one
form and one personal statement
for the team, as well as
CVs/resumes for all team
members. If a proposal is not
accepted, you will be matched
with a production team. In most
cases, we work with you to bring
your idea to life.

If you are interested in receiving a
production match, you will be
required to submit your
CV/resume and a 500-word
statement only.

Disruptive Dev Radio Form
bit.ly/DisruptiveDevRadio2021

https://bit.ly/DisruptiveDevRadio2021
https://bit.ly/DisruptiveDevRadio2021
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Expectations for
series
All Disruptive Dev Radio Initiative
original series must meet the
highest Leaders of Africa
professional standards. To be
featured you will need to meet
the quality checks for your
program and stay consistent with
the quality.

During the training, you receive
intensive feedback with the
expectation of constant
improvement. You will be able to
meet this mark using your own
existing equipment (e.g., mobile
phone, computer) and other
software shared with you.

Any program will require
consistent commitment and a
release timetable that is
predictable and realistic. In fact,
most podcast series end after only
seven episodes. We want to
support sustainable productions.
Take a look at our workflow to
understand how you produce
content and receive feedback.

2021

1
Proposal and the formation of the full production
team

Training program and the creation of the first set
of programs. Approval will be given for programs
that meet the professional standards

Original series launch event with support from
Leaders of Africa and the full network. The original
series will be featured on the website with links to
original series-specific outreach platforms

Creation of the original series branding and
materials for publicity. Leaders of Africa will work
with the producers on the materials

Content will be produced on a regular schedule
with planned check-ins and Disruptive Dev Radio
meetings for feedback. There are regular quality
checks to maintain professional standards

Analysis of audience metrics and feedback in
program reports



Decisions about original series
and production team matches
will be made in mid-October for
the first deadline. Notifications
may come before the deadline
since proposals and production
matches are reviewed on a rolling
basis. Production teams and
participants will sign the
Disruptive Dev Radio
commitment agreement.

The Disruptive Dev Radio launch
event to announce the new
expectant original series will be in
early November. 

Depending on the nature of the
program, training will begin in
November. The training will
include media outreach,
production, recording, and
streaming skills. The first round of
training will take place over four
sessions in November. The
training sessions will be free of
charge to all accepted production
teams and participants.

The first program releases will be
in early December depending on
the nature of the proposal.

2021

October 8 first deadline

Mid-October notification of
proposal and match status, as
well as signing the
commitment agreement

Early November launch event

November training

December original series
launches begin

Timeline Summary

If you have any questions about
the Disruptive Dev Radio Initiative
or require support on the Form,
reach out to us at
media@leadersofafrica.org.

At least twenty
original series

shared on Leaders of
Africa's platform in

either recorded or
live format 

Timeline to launch

mailto:media@leadersofafrica.org

